Leren van het Finse Family Centre 10 - 12 november 2010

Services For Families with Children

Sonja Mattila
Head of Southern Family Centre

Social Services Department Organization Chart

Social Welfare Board
Social Services Director

Responsibility areas

Division of Child Day Care Services Child Day Care Services

Child Day Care Services Director

Division of Families with Children Services for Families with Children

Director of Services for Families with Children
First Adult Division
Second Adult Division Adult Services

o s Adult Services Director
Swedish Division

Elderly Services

Division of Elderly Services
Director of Elderly Services

M and Develop Centre

Management and Development Director
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Organization of Responsibility Area of Services for Families r
with Children (1678 vacancies, TB (budget?151,5 milj.€;-0stap. 43-milj-€)

Social Welfare Board
2 Social Services Director

Division of Families with Children

Director of Services for Families with Children

Family Centre Activities Family Centres:
(786 vac., TB 42,4 milj.€) Southern Western Northern Eastern

Family Centre Activities Manager Socialemergency duty

Youth substance misuse Work

Activities and management support

R R District Units:
Family Guidance Centre Southern-Western Northern Eastern

(119 vac., TB 7 milj.€)
Family Guidance Centre Director

Paternity-, maintenance- and alimony agreement matters

Family Law Matters
(56 vac., TB 6,6 milj.€)

Reports to courts of justice
Adoption
Family Law Matters Manager Maintenance security (starting from 1.4.2009 to Kela)

Family Care and leave Activities

Child Substitute Care
(715 vac., TB 94,7 milj.€)
Child Substitute Care Manager

Evaluation- and reception activities
Acitivities supporting becoming inpendent
Children’s home acitivities

Client counselling unit

Children’s Services
Key Strategic Definitions

Preventitive work and early support

» To work with the child and the family in their own
environment, to identify the risk factors and to provide
support as early as possible (play park’s open activities, home
service, family work, family guidance centres, family law matters)

e To strengthen team work in child protection

[ ]

Area team child protection social work and intensive work,
client work according to the new Children’s Act,
rehabilitative work

Structural Improvement in Substitute Care

Substitute Care is being increased, strengthened and will
be made more versatile

> Institutional Care will be used for a fixed-period and as a
form of rehabilitative care

> Increase in After Care, for example in supported housing
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