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The subprojects of the Firm Roots, 

Strong Growth project in the 

metropolitan  area

Early education

Basic Education
Pre-primary

education
Child health clinic

activities

School health care

School pupil

wellbeing
Open early

education

Lower grades

1-2

Upper

grades

Post-

basic

education

and/or

working

lifeLower grades

3-6

VANTAA
Family training and
Family work for 
families
With children 

KIRKKONUMMI
Home help service for 
families with children

ESPOO
Transitional phase from early 
education via pre-primary education 
to elementary school

HELSINKI
Transitional phase 
from 6th grade to 7th 
grade as well as 
cooperation models 
on multiple actors

KIRKKONUMMI
Peer support for 
adolescent
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Organization of Espoo

Project is based on 3 previous projects

Social and
Health Services

Education
and Cultural Services

Family and Social
Services

Firm Roots - project

Finnish Early 
Education

Finnish Education
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Organization of Espoo

Tukevasti project team

(metropolitan area)

Director of
Finnish Early

Education

Head of Family and
Social Services

Director of Finnish
Education

•Specialist of
Finnish Early  Education

•Day Care Manager

•Specialist of
Health Care
•Head Nurse

•Education Manager
•Principal

Project group

Kalajärvi
pilot Karamzin

pilot

Hösmärin-
puisto
pilot

Lintulaakso
pilot

Iivisniemi
pilot

Aurora

Koulumestari

Mikkelä

Niipperi

Pakankylä

Ymmersta
Aarnivalkea

Mankkaanpuro
Niittykumpu Kilo

Lintuvaara

Lähderanta

Rastaala

Kantokaski

Meriusva

Tähtiniitty

Tähtitarha

Friisilä
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Units
Aurora

Lippajärvi

Koulumestari

Koulumestari

Mikkelä

Mikkelä

Kalajärvi

Kalajärvi

Niipperi

Pakankylä

Niipperi

Ymmersta

Ullanmäki Koivuhovi

Karamzin
Puutarhuri Aurora

Auroranportti

Hösmärinpuisto

Hösmärinpuisto
Hösmäri

Lintulaakso

Lintukulma Lintula

Vallipuisto Kyyhky asunto-

päiväkoti

Kilo

Lähderanta

Lansantie Siuntionkuja

Lintuvaara

Lähderanta

Laaksolahti

Rastaala

Leppäsilta

Aarnivalkea

Silkkiniitty
Mankkaanpuro

Mankkaa

Niittykumpu

Tontunmäki

Niittykumpu
Niittymaa

Iivisniemi

Iivisniemi Kaitaanniitty

Järvitorppa

Kantokaski

Latokaski

Lehtikaski

MeriusvaLaurinlahti

Maininki

Kippari

Tähtiniitty

Ellipsi
Tähtitarha

Friisilä

=school (23 -> 40 %) =day care (36)

Lintuvaara
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• VISION: TOGETHER – THE FIRM START, 

STRONG GROWTH

• MAIN OBJECTIVE OF THE ESPOO 

SUBPROJECT:

SUPPORTING THE WELL-BEING OF CHILDREN AND 

THEIR PARENTS AND INCREASING INCLUSION WHEN 

CHILDREN TRANSFER FROM EARLY EDUCATION VIA 

PRE-PRIMARY EDUCATION TO BASIC EDUCATION
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23.12.2010

Objectives and work forms of the 

Firm Roots project in Espoo
• To increase parents' role and involvement in the child's 

development surroundings in child health clinics, early education, 
pre-primary education, school and afternoon activities.

• To support parenthood and mutual peer support of parents as well 
as to develop cooperation between the home and school in an 
interactive and equal spirit of educational partnership.

• To evaluate, expand and root operations models increasing parent 
involvement, which were developed in Espoo in the previously 
realised Verkostot Lapsen Elämän Siirtymävaiheissa project 
(parents' meetings, group/class-specific dialogic parents' evenings 
and school newcomer meetings).

• To clarify and strengthen the regional, multi-professional 
cooperation and operations models based on the Family Centre 
practice between different actors when children transfer from 
early education via pre-primary education to school (information 
transfer and adjacent area's educational network). 

• To develop information available over the Internet and the online 
services. (Continues as the Firmly online project as of 1 June 2010)
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and
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Dialogic parents´evenings vanhempainillat

(entire unit)

Parents´meetings

Fathers´activitiesParent peer group

Workshops

Seminars

Continues as the Firmly online 

(Tukevasti verkossa)- project

as of 1 June 2010 

Group 

forming

Group 

forming

= implemented

operating models

Dialogic parents´evenings

own group/class
Parents;

involvement and

cooperation
Family Center

operation mode;

cooperation methods

and structures

School newcomer meetings

Adjacent area´s educational

network model

Information

transfer
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Actors of educational network (local area)

• Principal

• Pre – primary education teacher

• Teachers for 1. class

• Members of school pupil wellbeing: special education teacher, school 
social worker, school psychologist and  school nurse

• Day Care Manager/managers

• Pre – primary education teacher/teachers 

• Nurse/nurses of Child Health Clinic

• Afternoon actors

• Representant of parish

• Member/members of Parents´ association
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Children Parents

CULTURE- AND GENDER-

SENSITIVE

TARGETED GROUPS

Peer groups, activities for fathers

SAFE ENTRY INTO

SCHOOL

School entrant

meetings

PARENTS' 

ROLE AND 

PARTICIPATIO

N

Parent 

meetings

COMMUNALITY 

AND PEER SUPPORT

Group/class parent 

meetings

Discussionary and 

inclusive parent 

meetings

Communality, Multi-party involvement, Participation, Parenting partnership, E-services

Firm Roots operating model for transition from day care and 

preschool to school 
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Firm Roots operating model for transition from 6th to 7th grade

Multi-party involvement: Children, Parents, Social Services Dept, Education Dept, School Nurse, Youth Centre, Parish, 

Organisations

Focus groups

GENDER-SENSITIVE

TARGETED GROUPS

GROUPS OPEN TO ALL 

Grouping                                

Grouping day

Support students for small groups 

Evening for 6th graders

Discussionary parent meeting

Continuous group support

Pubertal changes

Tyttöjen talo (Girls' House)

Poikien puhelin (Boys' Helpline)

Sport and other activity 

clubs/small groups

Parenting a 

pubescent child

Kasvun kahvilat 

(Cafes of Growth)

2–4 times  

Parents choose 

the themes

from the Firm 

Roots themes

Intoxicants

Raittiina 

radalla (Sober 

on Track) / 

Valintojen 

putki (Series 

of Choices) /

Skarppi 

(Sharp) peer 

education

Bullying

Kiva koulu (Nice 

School) 

model or similar 

TARGETED

SMALL GROUPS

Emotional and 

interactive 

skills

Friends model

Tunne-etsivä 

(Emotion 

Detective) or 

similar

Askelittain 

(Step-by-Step)

Secondary 

school 

practices and 

local family 

services 

Secondary 

school days

Q&A evening 

for parents

Family services 

as part of a 

parent

meeting

Communality, Participation, Process-orientation, Early support

Lindqvist Ulla, Rapeli Terhi, Marinoora Alanne
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Information:

merja-riitta.schantz@espoo.fi tai

Phone +3589 816 83735 / +358 46 8773903

Thank you!


